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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES September 3, 2013 
 
President Brophy called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Mrs. Haas led the Pledge of Allegiance. Jenna 
Dreydoppel, a North Pole High School junior, performed the National Anthem.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent 
and equitable education in a safe, supportive environment so all students can become 
productive members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 Larry Rice, Base Representative 
 Ronald Johnson, Post Representative 
 Colby Freel, Student Representative 
 

Absent: 
 Sean Rice, Clerk 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Roxa Hawkins, Assistant Superintendent of Elementary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Director of Grants & Special Projects 
  Dave Norum, Executive Director of Facilities Maintenance 
 Bob Hadaway, Executive Director of Special Education 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Helen Clark, Director of Federal Programs 
 Tim Doran, Denali Elementary School Principal 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
2013 National Association for Music Education (NAfME) National Honor Choir  
Jenna Dreydoppel, a junior at North Pole High School, was selected to sing with the 2013 
National Association for Music Education (NAfME) National Honor Choir at the National Festival 
in Nashville, Tennessee, October 27-30, 2013. Bruce Hanson, North Pole High School Choir 
director, made the presentation.  
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FIRST Tech Asia Pacific Invitational – 3rd Place Inspire Award  
Justin Hannah, Eli Simmons, and Emily Maynard from West Valley High School, and Andrew 
Parker, Hutchison High School, were school district students who were members of the FIRST 
Tech Challenge robotics team - Schrodinger’s Hat, Team 3595.  The team, representing Alaska, 
took third place overall – the Inspire Award. They also won the Rockwell Collins Innovate 
Award, which was given to the team that had the most innovative and creative robot design. 
Additionally, they received an Honorable Mention for their engineering notebook (the Think 
Award). Sharon Johnson, ESL instructor at UAF and one of the coaches, made the 
presentation.   
 
Staff Introductions 
New staff and staff assigned to new positions were introduced to the school board. Dr. Karen 
Gaborik, assistant superintendent of secondary education, introduced Jennifer Glorioso, the 
new director of nursing, as well as new building administrators, KC Bodily, North Pole Middle 
School assistant principal; Kristie Calvin, Ryan Middle School assistant principal; Dave Foshee 
and Sarah Gillam, West Valley High School assistant principals; and Barbara Wiley, Ben 
Eielson Junior-Senior High School assistant principal. Roxa Hawkins, assistant superintendent 
of elementary education, introduced new building administrators, Mark Winford, North Pole 
Elementary School principal; Barbara Sperl, Crawford Elementary School principal; Michael 
Angaiak, Anne Wien Elementary School principal; Briana Randle, Joy Elementary School 
principal; Shawna Henderson, Ticasuk Brown Elementary School principal; and Robyn Ward, 
Arctic Light Elementary School assistant principal.      
 
District Retiree 
President Brophy recognized a district retiree who had retired since the board’s last meeting: 
 

 Belinda Kinn – instructional technology teacher in the curriculum department with 30 
years of service.  
 

AGENDA 
 

HAAS MOVED, GENTRY SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the award in the amount of $7,162 for the Fresh Fruit and Vegetable Program, per 
Fiscal Note 2014-01. 
 
accepted the award in the amount of $15,000 for the Title III, Section 3114(d), English 
Language, Immigrant Grant, per Fiscal Note 2014-02. 
 
accepted the award in the amount of $207,975 for the Nutritional Alaskan Foods for Schools 
designated legislative grant, per Fiscal Note 2014-03. 
 
approved the minutes from the special meeting on August 5; the work session on August 5; and 
the regular meeting on August 6, 2013, as submitted. 
 
approved the Fairbanks BEST curriculum notice.  
 
approved Tanana Middle School’s request for their band/orchestra club to raise funds for club 
supplies. 
 
approved Pearl Creek Elementary School’s request to send students, by train, to Denali Park, 
September 11, 2013, as part of a science-based field trip, at no cost to the district. 
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Consent Agenda (continued) 
 
approved Two Rivers School’s request to send all its students (K-8), by train, to Denali Park, 
September 9, 2013, to study science and build a knowledge base about the local environment, 
at no cost to the district. 
 
approved Lathrop High School’s request to raise funds to send students to Spain and Portugal, 
March 13-21, 2014, where students will build their foreign language skills and learn about 
European classical and modern art, at no cost to the district and if the State Department issued 
travel warnings, students would not travel. 
 
accepted the gift of a height adjustable SMART Board with a throw projector, valued at $7,000, 
from Saxton Bradley, Inc. to Nordale Elementary School for use in second grade classrooms. 
 
accepted the gift of $5,000 from North Pole Physical Therapy to Ben Eielson Junior-Senior High 
School to support the funding of an athletic trainer. 
 
approved the Personnel Action Report for the period July 31 – August 27, 2013. 
 
acknowledged the Personnel Information Report for the period July 31 – August 27, 2013. 
 
acknowledged the Superintendent’s Budget Transfer Report for September 3, 2013. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Sonya Ramstad, 590 Eastview Dr., a parent with a son at Lathrop High School and a daughter 
at Weller Elementary School, voiced her concern about class sizes at both schools, as well as 
the shortened passing time of 5 minutes for secondary students. Having attended some board 
meetings last year, Ms. Ramstad believed elementary class sizes would not be increased. She 
was especially concerned about how the large class size had already affected her third-grade 
student. With 27 students in class, her daughter, once excited to go to school, was no longer 
excited to go to school – there were too many students, it was too loud, and the teacher spent 
too much time disciplining one or two children.  Ms. Ramstad’s son, a senior, came home from 
the first day of school upset because he had 30 students in most of his classes at Lathrop – 
there was nowhere to sit – students were standing and/or sitting at the teacher’s desk. 
Additionally, her son was dealing with the shortened passing time of five minutes. If students 
received two tardies, they received in-school suspension. She heard complaints from teachers 
about the passing time during the open house she attended. Ms. Ramstad had a younger child 
who attended Fairhill Christian School for preschool and was looking at ways to send her child 
to private school, although she did not think doing that was the right answer. The right answer 
was smaller class sizes.   
 
OLD BUSINESS 
 
Included in the Consent Agenda.  
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NEW BUSINESS 
 
Fairbanks Principals’ Association (FPA) Negotiated Agreement Ratification    
The Negotiated Agreement between the Board of Education and the Fairbanks Principals’ 
Association (FPA) expired on June 30, 2013. The Tentative Agreement between the school 
board and FPA was reached on August 5, 2013, and was ratified by a vote of FPA members on 
August 7, 2013.  The agreement would be effective July 1, 2013 – June 30, 2016.  

 
Board Priority: Recruit, hire, and retain a diverse workforce with the talents and abilities to fulfill 
the district’s mission.  
 

HAAS MOVED, THIES SECONDED, TO RATIFY THE TENTATIVE 
AGREEMENT BETWEEN THE FAIRBANKS PRINCIPALS’ ASSOCIATION AND 
THE FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION FOR 
THE PERIOD JULY 1, 2013 THROUGH JUNE 30, 2016. 

 
Gayle Pierce, labor relations director, thought the agreement was very good for both parties.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
Tim Doran, 512 Windsor Drive, speaking as president of the Fairbanks Principals Association 
(FPA) and Denali Elementary principal, began by thanking the school board for the work they 
did; serving on the board was not always easy. Mr. Doran also thanked the board for 
recognizing the new district administrators. The district had a great group of professional 
administrators. In regards to the negotiated agreement before the board, Mr. Doran appreciated 
the board’s support in utilizing the Interest Based Bargaining (IBB) process. The negotiations 
were interest-based conversations – a team approach - talking about items and issues that were 
of interest to both sides.  The one team approach helped both sides understand the issues.   
Mr. Doran reiterated his appreciation to the school board for supporting the IBB process and 
was looking forward to the agreement being ratified. He noted it had been a great start to the 
new school year and FPA looked forward to working with the district throughout the year.  
 
BOARD COMMENTS 
Like Mr. Doran, Mrs. Hull voiced her appreciation for the IBB process. She was pleased with the 
feedback she heard about the process. She thought it was the right process for the district and 
hoped it would continue to be used in the future. Mrs. Hull also expressed her appreciation to all 
the principals in the district. Being a building administration was not an easy job, they were 
sometimes faced with difficult decisions.   
 
Mr. Thies thanked everyone involved in bargaining a great agreement.  
 
Mrs. Brophy thanked all parties for their work in negotiating the agreement. She also extended a 
huge thank you to all the building administrators in the district – they were a great group of 
professionals.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Resolution 2014-03: Honoring Hispanic Heritage Month   
School Board Resolution 2014-03 honored Hispanic Heritage Month and proclaimed the month 
of September 15, 2013, through October 15, 2013, for Hispanic cultural activities throughout the 
school district. 
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Resolution 2014-03: Honoring Hispanic Heritage Month (continued) 
 
Board Priority: Increase communication with, and support for, and respect of students and 
families of diverse populations.  
 

HULL MOVED, GENTRY SECONDED, TO APPROVE RESOLUTION 2014-03: 
HONORING HISPANIC HERITAGE MONTH. 

 
Mrs. Hull read the resolution for the public record.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Policy 1031: Attendance (First Reading)   
The administration revised School Board Policy 1031: Attendance and forwarded its draft to the 
Policy Review Committee. After considerable review, discussion, and revision by the committee, 
principals, the administration, the school board, and the public, the Policy Review Committee 
forwarded School Board Policy 1031 to the school board for first reading.   
 
Board Priority: High achievement evolves from high expectations and educational opportunities.    
 

GENTRY MOVED, HULL SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
1031: ATTENDANCE. 

 
Bett Schaffhauser, employment and educational opportunity director, noted the administration 
sought a revamp of Policy 1031: Attendance, on compulsory education. The revised policy 
sought to clearly: 
 

1) establish the importance of attendance, 
2) establish the schools’ responsibility to make attendance a priority,  
3) differentiate between excused and unexcused absences, 
4) offer a credit recovery option, and  
5) establish a minor offense citation process for truancies through borough ordinance. 

 
The goal in revising the policy was to build a sustainable system through a systems approach. 
The administration acknowledged the proposed revision represented change, and it would 
require work to implement. But as the new policy changed behavior, the administration believed 
it would become less work and the positive outcome would reward the effort. 
 

1) Attention was being focused because attendance was important. 
A. Data showed attendance rate reflected graduation rate. The more the student 

attended school, the greater the likelihood the student would graduate. 
 

B. Attendance was an employability skill: employers expected employees to show up 
every day. 
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Policy 1031: Attendance (First Reading) (continued) 
 

2) The policy established the schools’ responsibility to make attendance a priority. 
 

A. It devoted resources to managing attendance as a priority. 
 

B. It highlighted the importance of inspirational instructors in the classroom. 
 

C. It provided for incentives. Incentives did not need to be material things/objects that 
needed to be purchased. Incentives could be intangible, like extra time doing what 
students wanted, such as playground time. Incentives could be tailored to whatever 
was important to the student. 

 
3) The policy differentiated between excused and unexcused absences.   

 

A. Data showed active kids achieved. Therefore the policy did not penalize them for 
being out of school related to travel, hunting, vacations, athletic competitions, 
religious observances, or cultural activities. If excused absences reached an 
unreasonable amount, procedures would be in place for the school to follow up on 
them, such as by the nurse or principal contacting parents. 
 

B. The policy revision sought to reduce unexcused absences. Schools would develop 
not just incentives but also consequences for unexcused absences. School district 
data showed nearly one third (32%) of all high school absences were unexcused 
absences. In numbers, that amounted to over 86,000 missed classes in one 
semester. That was a higher number than any other category of absence.    

 

The policy provided a consequence to high school students of withholding course 
credit for unexcused absences. The consequence of withheld course credit would 
occur when a student’s unexcused absences for the course was greater than 10 
percent of the course’s class meetings. However, the withheld credit consequence 
was subject to the funding of a credit recovery program. The current school year’s 
budget did not contain a credit recovery program, so the withholding of credit based 
on unexcused absences would not be instituted at district high schools across the 
board. 

 
4) The policy did offer the consequence of withheld credit for unexcused absences for high 

school students in that a high school with the resources to fund a credit recovery program 
could run the attendance program as a pilot with the prior approval of the superintendent.    

 
5) The policy would provide for pursuing truancies through a minor offense citation process 

which would be established through borough ordinance. The administration envisioned a 
ticket written for the offense of truancy, with the consequence of a fine. The student could 
satisfy the penalty levied by attending school. The minor offense citation would be a 
quicker, more responsive process than the current legal process for pursuing truants.   

 
Over the course of developing the policy, it was vetted by the administration, principals, the 
Policy Review Committee, and the public. The Policy Review Committee moved it out of 
committee with the recommendation to forward it to the school board for first reading. 
 
BOARD QUESTIONS 
Mrs. Hull asked if the administrative regulation referenced in the proposed policy had been 
developed. Ms. Schaffhauser stated it had not yet been developed. Mrs. Hull asked if there had 
been any discussion about what constituted an excused and unexcused absence and any 
parameters relative to a reasonable number of absences. Ms. Schaffhauser thought the current 
definitions for excused and unexcused absences would carry-over to the new regulation. 
Excused absences were absences that were excused by parents calling to the school. 
Depending upon the reasons and frequency, the principal would need to use their judgment and 
discretion when reviewing excused absences.  
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Policy 1031: Attendance (First Reading) (continued) 
 
Having attended some of the Policy Review Committee (PRC) meetings, Mrs. Haas recalled 
some specific items the PRC wanted the board to be aware of and asked Ms. Schaffhauser to 
speak to the committee’s concerns.  Ms. Schaffhauser stated one of the concerns from the PRC 
was the way tardies were treated – if a student was more than 10 minutes tardy, it would be 
treated as an absence. The committee was concerned that practice would increase the number 
of unexcused absences, even though students might be present for most of the class. The PRC 
was concerned about how unexcused tardies would be defined.  
 
Ms. Schaffhauser recalled another concern from the PRC was whether or not it was a good idea 
to pilot a credit recovery program at only one school rather than having a program across the 
district. While the discussion on the topic was extensive, Ms. Schaffhauser recalled the 
committee’s final consensus was that a pilot program could be very favorable in helping to work 
the kinks out of the program.  
 
Like Ms. Schaffhauser, Mrs. Haas recalled the committee’s consensus that a pilot program 
could be very beneficial, but she also thought there was some concern voiced about piloting the 
program at a larger school. She asked if the administration had any thoughts on the committee’s 
concerns, as she too had similar concerns about holding one group of high school students to a 
higher standard, and if it would create movement amongst schools. Mrs. Haas stated it would 
be her preference to see a pilot program implemented at a smaller school.  
 
Mrs. Haas asked about the definition of what constituted truancy. She thought the state 
regulations were pretty gray. She thought there may be challenges, as an example, if a student 
was present for four of six classes – would they be considered truant. Ms. Schaffhauser agreed 
it would be challenge, as truancy was defined in state law, but not all circumstances and issues, 
such as the examples Mrs. Haas raised were addressed in state law. Ms. Schaffhauser said 
they would be looking at the borough ordinance to define truancy. Truancy would be addressed 
by borough ordinance with a minor offense citation process.  
 
President Brophy asked how “reasonable” would be defined in the regulation. She confirmed 
building administrators would have some flexibility in dealing with individual cases and 
situations. Ms. Schaffhauser thought it would be necessary to build in some realization that 
similar situations would not be the same for every student. There would need to be some 
acknowledgement of good judgment that would be given to administrators when making 
determinations.  
 
President Brophy asked about item #6 under Policy speaking to schools developing incentives 
and consequences for addressing unexcused tardies and unexcused absences that would 
motivate students and offer an alternative to out-of-school suspensions. She thought it was 
confusing to say incentives for unexcused absences; for her it was almost like offering 
incentives for attendance versus unexcused absences. Ms. Schaffhauser agreed with President 
Brophy; that was the point of the statement. It was assuming if students were absent with an 
excused absence, there was a good reason for it and an incentive would not override whatever 
the good reason was – parents will have decided it was important to go hunting or participate in 
a cultural event or illness.  The administration did not want the policy to necessarily encourage 
or incentivize sick students to come to school, so if there was an excused absence, it was 
acceptable. The administration would like to incentivize students to come to school if otherwise 
they were just blowing off classes in an unexcused manner. Ms. Schaffhauser said the idea was 
to give students a reason to come to school when otherwise they might just take an unexcused 
absence.  
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Policy 1031: Attendance (First Reading) (continued) 
 
Mrs. Brophy asked about possible incentives. Ms. Schaffhauser recalled from a previous board 
work session where some principals said they thought additional playground time would be a 
valuable incentive to keep some kids coming to school.  
 
PUBLIC COMMENTS 
Sonya Ramstad, 590 Eastview Dr., a parent, had two students who graduated from district 
schools. She asked who would pay for the truancy officer. Ms. Ramstad stated her oldest son 
use to skip class and did not know what the incentives could possibly be to keep some high 
school students going to school. She thought longer recess was putting more on parents to get 
students to school. She would really like to see what incentives would keep high school 
students attending school. 
 
BOARD COMMENTS 
Mrs. Hull had a number of concerns about the policy, but she wanted the district to have a better 
attendance policy than the one currently in place. She wanted the borough to be able to move 
forward with some action on their end, but she didn’t think the district quite had the right tool yet. 
Mrs. Hull noted the attendance policy was somewhat of a controversial topic and the board 
needed to know they had done their job. She felt item #5 under Policy was not clear enough that 
the board had set parameters for the administration. She referred to a monthly newsletter board 
members received which referred to policies and the board’s responsibility to set guidelines. 
The newsletter stated guidelines should have a basic policy statement and guidelines that 
defined the policy framework and/or established parameters in which the policy was to be 
implemented. Guidelines should provide clear, concise statements that defined, in precise 
terms, what the board wanted done relative to the policy direction. She did not think the 
proposed policy met those targets yet.  
 
Mrs. Hull said the community had a lot of concerns about how the district handled attendance 
matters, such as excused and unexcused absences. She thought language could be added that 
stated the parameters would be handled fairly and applied consistently, and not excessively 
harsh and punitive. She thought there was language, without getting into the exact criteria, 
which could be added as guidance for the criteria. She pointed out that in the previous policy, it 
stated parents would decide excused over unexcused absences, but there was no mention of 
that in the proposed policy. While Mrs. Hull understood there may be cases where the 
administrator needed to have more authority relative to that issue, she thought the change 
needed to be defined. Make-up work, which had been controversial in the past, was not 
mentioned in the proposed policy. The proposed policy spoke to incentives and consequences, 
without defining the parameters for the consequences. Sometimes people could be pretty harsh.  
 
Mrs. Hull spoke to a previous version of the policy that did not allow students who accumulated 
unexcused absences greater than 10 percent of the courses’ class meetings to make up any 
work, pointing out that students who might have brought a gun to school were offered the 
opportunity to be part of other programs to enable them to have continuity of instruction and 
learning. She thought some basic parameters about make-up work, consequences for 
excessive absenteeism, and other language was needed.  
 
Mrs. Hull would be willing to talk to people about drafting language to bring back for second 
reading that might give a little more specific direction. She suggested if other board members 
had concerns about the policy, perhaps they could work together on it.   
  
Mrs. Haas also had several concerns, but not because she did not want to address the 
attendance policy. From the Policy Review Committee meetings she attended, there were 
concerns about the issue of a tardy turning into an absence and what would happen once a  
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Policy 1031: Attendance (First Reading) (continued) 
 
student was placed in a credit recovery program. As an example, what would happen if a 
student finished their credit recovery with three weeks of school left – why should a student 
come to school for the last three weeks.  Mrs. Haas also had concerns about a pilot program 
being part of the policy language.  
 
Mrs. Haas thought having a draft of the borough ordinance would help her understand the 
implications of the citation process for the student, the family, the demographics of the 
community, and the needs of students.  In speaking with teachers at the middle and high school 
levels, Mrs. Haas heard the same point over and over again, about the items listed in item #5 
under Policy regarding what could be considered excused absences. The reasons for excused 
absences were very disruptive to classrooms and a concern for educators. Mrs. Haas would like 
to see a different version of the policy brought forward for second reading.  
  
Mr. Leonelli, Policy Review Committee chair, noted the long process in reviewing and revising 
the attendance policy. The committee looked at the proposed policy from every conceivable 
angle – the students, parents, teachers, administrators, and borough legal. Many questions 
were raised and answered. At the last PRC meeting, some members looked at the credit 
recovery pilot as a pearl in the policy. Since the district did not have the funding necessary to 
implement a districtwide credit recovery program, a pilot program seemed reasonable. The 
good judgment of administrators in applying the policy was acknowledged by committee 
members. The committee felt they had a good proposed policy and it was time to put it before 
the board for action.  
 
Mr. Freel, in talking with students, heard concerns about the fair implementation of the policy. 
Parents were currently in control of what was an excused or unexcused absence and not all 
parents were the same. Students were worried their parents might not excuse them when 
parents of other students would excuse their student for the exact same absence. Students 
were also worried with the wiggle room of administrators that some students might not be 
treated fairly. Mr. Freel knew principals and administrators were not bias, but students could 
perceive that some students were being treated differently than others.  
 
Mr. Freel also heard from students involved in activities. He noted he was attending school 
because the school district promoted student activities. Some students were worried that as 
soon as unexcused absences were tightened down, excused absences might get limited 
affecting student participation in activities. Students were worried it would limit their access to 
student activities – which was an incredibly important aspect for some students.  
 
Mrs. Hull stated she would not support the attendance policy as it was written, but she did not 
want to make a motion to send it back to the PRC.  She would not be voting for it, but hoped the 
administration would be open to working with her, as she didn’t want to draft the language 
herself. She thought there were ways to put in place enough policy framework, without tying 
administrators’ hands in the decisions they had to made. If language was added that spoke to 
being fairly and consistently applied, etc., then if people felt it wasn’t fairly and consistently 
applied, they had something to go to. As the proposed policy was currently written, there wasn’t 
anything defining what was or wasn’t reasonable and what the consequences might be.  
Mrs. Hull would be voting against the proposed policy, but was hopeful that during second 
reading there would be discussion about some other options.  
 
President Brophy reread the board note for the proposed policy – “after considerable review, 
discussion, and revision by the committee, principals, the administration, the school board, and 
the public, the Policy Review Committee forwarded the policy to the school board.” She pointed 
out that although the policy had some general language, as most district policies did, the 
administrative regulations would provide the specifics.   
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Policy 1031: Attendance (First Reading) (continued) 
 
President Brophy recalled the board’s last work session on attendance where administrators 
said they needed a policy with some “meat.” She thought withholding course credit was the item 
that might get peoples’ attention. If students did not attend class, they did not get credit. 
Everyone repeatedly said attendance was important. What language was used to say 
attendance was important could vary, but the bottom line was students needed to attend school.  
 
President Brophy did not think the board could fix excused or unexcused absences with any 
policy. If a parent determined to excuse the absence, it was excused. She shared a personal 
example of when her son was in school regarding what she, as a parent, deemed as an 
excused absence.  She did not believe the district could mandate how parents adequately and 
effectively used the policy. Given the fact the policy had input from principals, the administration, 
the public, the board, and the Policy Review Committee, who she assumed felt comfortable 
forwarding it to the board for first reading, she felt the board needed to take action. President 
Brophy would support the policy.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES, 2 NAYS: HAAS, HULL  
 
INFORMATION AND REPORTS 
 
Enrollment Update   
Mike Fisher, chief financial officer, provided a brief update on student enrollment.  
 
Board Priority: Student learning is at the center of everything we do. 
 
The superintendent’s cabinet reviewed enrollment numbers and class sizes for the first ten days 
of school each year. The district’s enrollment, at the present time – the 9th day of school, was  
14,071. The official count would be in October and enrollment was expected to grow through the 
count period. But based on historic enrollment numbers and projected growth, it was possible 
the district could be down between 150-200 students by the end of the official count period.  The 
projected enrollment for 2013-14 was 14,260.  
 
BOARD QUESTIONS 
Mrs. Hull asked about an update on class size. Superintendent Lewis stated there had been 
some adjustments at the elementary level. The administration was watching some classes at 
both the elementary and secondary levels to determine if additional staff moves and/or support 
were needed.    
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
Summer Construction and Facilities Planning Briefing   
Dave Norum, executive director of facilities management, and Larry Morris, project manager, 
provided a brief summary of the summer’s school construction activities. 

 
Board Priority: Maintain excellent school facilities and manage capital improvement projects.  
 
Mr. Norum reviewed a number of summer projects that were underway to enhance the learning 
environment for students and staff. Projects included deep cleaning in buildings, along with 
preventative maintenance and a variety of upgrades and enhancements.  
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Summer Construction and Facilities Planning Briefing (continued) 
 
Mr. Norum spoke about some of the work taking place throughout the district, some of which 
was funded through previous bonds, including roof and exterior siding repairs and 
replacements, painting, fire alarm work, interior and exterior building rekeying, grounds 
maintenance, heating work, building renovations – including Barnette-phase III, septic work, and 
the removal of portables. Work was beginning on the Weller parking design, Barnette-phase IV, 
the North Pole High School vocational wing, the Ryan gym south wing, natural gas conversions 
for six schools, the air conditioning replacement at the Administrative Center, additional 
classrooms at Badger Elementary, and more.  It was a busy summer.  
 
The district had two bond questions on the October 1 election for the replacement of Ryan 
Middle School and upgrades, repairs, and renovations on North Pole Middle, Tanana Middle, 
Ticasuk Brown, Two Rivers, and University Park Elementary schools.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Thies thanked Mr. Norum, Mr. Morris, and all the construction and maintenance crews for 
their work over the summer. Mr. Thies had heard comments about the district not maintaining its 
buildings; therefore they needed to bond for the work and he wanted to set the record straight. 
The district did an outstanding job of maintaining the borough’s buildings and he wanted to be 
certain the public knew how much work the district’s facilities management group did.  
 
President Brophy agreed with Mr. Thies – the district’s facilities maintenance crews did an 
outstanding job maintaining the buildings.   
 
Superintendent Lewis noted both the House and Senate had committees working on education 
issues and the district’s energy efficiency and maintenance programs had been cited as the 
example across the state. It was established by independent agencies and noted in documents. 
He thanked Mr. Norum, Mr. Morris, and all the facilities maintenance crews for their outstanding 
work.   
 
Mr. Norum said the facilities were worn down, not worn out. The facilities maintenance crews 
kept the buildings up the best they could.  
 
President Brophy stated the long list of work made it very clear the facilities management 
department worked very hard at maintaining the district’s facilities. She thanked everyone 
involved for their hard work.   
 
Association of Alaska School Boards’ (AASB) Call for Resolutions   
The Association of Alaska School Boards (AASB) was soliciting resolutions from local school 
boards for consideration at the 2013 Annual Conference in November. School boards were 
asked to discuss the resolution changes and/or submit resolutions of their own. The 
administration reviewed the AASB proposed resolutions and was not opposed to positions 
taken.  Some resolutions clearly did not affect the Fairbanks North Star Borough School District 
or were not school district issues.    

 
Board Priority: Student learning is at the center of everything we do.  
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Association of Alaska School Boards’ (AASB) Call for Resolutions (continued) 
 
Superintendent Lewis reiterated the administration did not oppose any of the AASB’s positions.   
 
President Brophy asked Mrs. Hull, as the board’s AASB liaison and current AASB president, to 
speak to the AASB resolutions.  
 
Mrs. Hull thanked Superintendent Lewis and President Brophy for putting the AASB resolutions 
on the agenda. Mrs. Hull explained AASB had proposed changes relative to teacher tenure, 
teacher evaluations, insurance costs, local control, charter school authorization, and the 
foundation formula.  
 
Mrs. Hull said there were also a couple of local issues and it had been recommended to Mat-Su 
and to her, to recommend to the Fairbanks board, to consider drafting a resolution relative to the 
regular reexamining of the cost differential in the funding formula. She said the association 
previously held the position the cost differential should be reviewed on a regular basis as was 
noted as part of a resolution relative to intensive needs funding. Mrs. Hull had asked for the 
previous resolution language from AASB but hadn’t received it yet.    
 
Mrs. Hull stated it had been 15 years since the formula was changed, at which time Senator 
Gary Wilken was involved in the work. At that time, there was a concern about the existing cost 
differentials. Mrs. Hull said it was a few years later, when a change was proposed to the cost 
differentials. She noted Senator Wilken was pretty worked up about how unfair the cost 
differential was to Fairbanks. It had been another six or seven years since, and the cost 
differentials were still in place, which Mrs. Hull believed were a disadvantage to Fairbanks. If 
Fairbanks did not raise the issue, she did not think anyone would.  
 
Mrs. Hull stated that from the summer AASB meeting, the association had supported the cost 
differential issue in the past and would support it again in the future, were a school board to 
bring a resolution forward. Mrs. Hull thought Fairbanks was the logical choice to forward a 
resolution because Fairbanks’ cost differential, in relation to other comparative districts, 
appeared to be starkly inequitable. Mrs. Hull was interested in drafting a resolution for the 
board’s consideration.  
 
President Brophy asked for consensus from the board to have the superintendent draft 
language for a cost differential resolution. President Brophy acknowledged the board’s 
consensus for the superintendent to draft a resolution regarding cost differential.  
  
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
Tammy Smith, 2118 S. Cushman, FEA president, spoke to cost containment, specifically the 
reference in the AASB resolution packet to statewide health insurance for school districts.  
Ms. Smith noted there hadn’t been a lot of detail about the issue, but she hoped it would be 
looked at seriously before there was any sort of resolution on the subject. It would have 
significant impact on employees if the state were to move to a statewide health insurance. It 
was a topic of serious discussion amongst teachers.  
 
Ms. Smith also spoke to the issue of increasing teacher tenure to five years. She thought about 
the teachers who were dealing with all the different mandates on their plate right now. She 
thought of those teachers who were struggling on whether or not Alaska/Fairbanks was the right 
place for them to be teaching. She thought about the people who were deciding whether or not 
to even go into teaching. Then to have the issue of raising tenure to five years added to the mix 
was unreasonable.  
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Association of Alaska School Boards’ (AASB) Call for Resolutions (continued) 
 
Ms. Smith questioned the reasoning for a professional to need five years to determine whether 
or not they were capable for a position. She thought the extended tenure was backwards – 
especially if the wrong person was in a position. A five year probation period was absurd. The 
state/district had the opportunity to implement a good evaluation system where issues could be 
looked at and addressed – not extending tenure to five years. Some administrators had not 
even had the opportunity to be a teacher or an assistant principal for five years – but they would 
be on probation for five years. Ms. Smith hoped the school board looked at the issue of 
increasing tenure to five years very seriously and the impact it would have on teachers. It was a 
very negative piece of legislation because of how it would affect professionals in the state.  
 
BOARD COMMENTS 
Mrs. Hull appreciated Ms. Smith bringing forward her concerns. The board would be 
participating in the discussions in November and she hoped board members would be present. 
Relative to increasing tenure, Mrs. Hull wanted to go on record; she thought it was a distraction. 
The state had a system where teachers could be identified as needing improvement and 
removed whether they were tenured or not. Sometimes people believed that once a teacher 
reached tenure it was difficult to remove them. She once heard a principal say it was so difficult 
to remove a teacher. She hoped the district had gotten rid of those myths. It was about teachers 
being accountable whether or not they were tenured. She thought it was a distraction to extend 
the time period for tenure. She pointed out she obviously was not on the prevailing side in 
regard to the issue at the summer AASB meeting, but those issues and discussions would occur 
again in November. She would encourage as many board members as possible to attend. She 
added, if the board wanted to take certain positions, they certainly could.  
 
BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS 
Mrs. Hull noted she had been asked to speak on behalf of AASB at next week’s Senate 
committee hearing about school funding. She would be happy to share her comments with 
anyone who was interested.    
 
Mr. Leonelli explained the Policy Review Committee had worked diligently to get the attendance 
policy before the board for first reading. Although it was approved, he felt there was still some 
work to be done. The board would make certain the right questions were asked, the correct 
language was in place, and the best policy that could be put forth as a school district would 
move forward. The Policy Review Committee was scheduled to meet on September 23, 2013.    
 
Mrs. Haas welcomed everyone back to a new school year. She pointed out Barnette Magnet 
School was absolutely beautiful and she thanked everyone who had helped in its renovation 
from funding, to design, to construction. The staff and students loved their new space. She 
encouraged board members to visit the school.  
 
Mrs. Haas received a lot of feedback regarding the new five-minute passing period from 
students and parents. She visited North Pole High School and West Valley High School to 
watch the passing periods and regardless of where the issue ended up, she gave a huge shout-
out to the students at each of the schools. They were trying desperately to make the five-minute 
mark. She was thoroughly impressed; it wasn’t what she had anticipated seeing when she 
visited. Mrs. Haas noticed a change in the culture during the passing period – for the good. It 
was very quiet; people were on task; and moving to their next class. She wanted students to 
know how well she thought they were handling the change. Change was hard; it was hard 
whether you were 15 or 40. She encouraged students to continue to try hard.  
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BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS (continued) 
 
Mrs. Haas spoke about the Chamber’s presentation earlier in the day about engaging 
businesses around the state in education.  The Anchorage Chamber of Commerce president, 
Andrew Halcro, made the presentation. It got her thinking about how much Fairbanks 
businesses supported schools, activities, and athletics. She thanked all the businesses that 
helped to support schools through their in-kind or monetary donations.  
 
Mr. Freel clarified his vote on the attendance policy. He voted in favor of the policy although he 
argued against it. Although he thought there were some issues with the policy, he felt students 
could get behind the principles of the policy – which were the ten percent rule and the credit 
recovery pieces.  
 
Mr. Freel welcomed students to a new school year. The first day for freshmen and under, and 
new students, was Wednesday and it went swimmingly.  It was the Ignite Day for freshmen and 
new secondary students. He was an Ignition mentor and although it was hard work, it was a 
good day. Later in the month, Craig Scott, of Rachel’s Challenge, would be in Fairbanks to 
make presentations. Mr. Scott was a survivor of the Columbine School shootings and Rachel, 
his sister, was the first victim of the Columbine shooting. The Rachel’s Challenge program was 
started in memory of his sister. The regional student council raised money, along with some 
funding from the district, to bring Mr. Scott to Fairbanks and he would be visiting secondary 
schools starting September 9. Superintendent Lewis interjected Mr. Scott was on medical leave 
so another presenter for the program would be coming to Fairbanks.  
 
Mr. Freel reported students were adjusting to all the changes this year – students knew it would 
be a tough year - switching to a districtwide schedule, losing teachers, and adjusting to larger 
class sizes. Mr. Freel encouraged students to remain academically focused and not let 
everything get to them.  
 
Mr. Freel encouraged board members to visit the distance delivery classrooms at the schools. 
They were exciting. He had a distance delivery class and felt it was great. It had many different 
applications and although there was still some work to do, it was a good change. It was a year 
of many changes, but he predicted lots of good things in the future.  
 
Superintendent Lewis announced that like Mrs. Hull, he and Mr. Fisher would be testifying at the 
Senate committee hearing on school district cost drivers, September 10 at the Anchorage 
Legislative Information Office.   
 
Superintendent Lewis spoke to several recent activities/events and/or recognized: 
 

 Fairbanks Chamber of Commerce presentation with Chris Benshoof, teacher of the year  
 

 Visitors from Lathrop’s sister school in Japan 
 

 Fairbanks Education Association’s (FEA) work to get legislators into classrooms 
 

 Dozer donation presentation to Career and Technical College (CTC) 
 

 Fairbanks Daily News-Miner’s Back-to-School Edition 
 

 Bill Bailey and Johanna Carson’s Back-to-School Information Guide 
 

 Meeting with Andrew Halcro, Anchorage Chamber of Commerce’s president, regarding 
engaging businesses in education  

 
Superintendent Lewis looked forward to another great school year.  
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BOARD AND SUPERINTENDENT’S COMMENTS/ COMMITTEE REPORTS (continued) 
 
President Brophy, on behalf of the entire board, thanked all the awardees and presenters from 
the meeting: Jenna Dreydoppel, Justin Hannah, Eli Simmons, Emily Maynard, Andrew Parker, 
all the elementary and secondary administrators who were introduced, Roxa Hawkins, Karen 
Gaborik, Gayle Pierce, Bett Schaffhauser, the Policy Review Committee, Mr. Fisher, Mr. Norum, 
and Mr. Morris. President Brophy noted the board was working towards an electronic agenda 
and meeting and thanked Sharon Tuttle, executive assistant to the board, for her work on the 
transition.  
 
President Brophy announced AASB was accepting applications for their board of directors. 
Information and applications were available through the board office. She also announced the 
next meeting of the Board Diversity Committee was scheduled for September 12, when the 
committee would be working on school climate and parent involvement.  
 
President Brophy stated the board was in the process of forming a parent engagement task 
force. She noted the board was in a transition period with at least one new board member being 
seated in October. There would be more information on the committee in the future.  
 
President Brophy thanked Bob Hadaway, executive director of special education, for the recent 
special education handout. It was very informative.  
 
The meeting adjourned at 8:50 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


